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THE ANNUAL GENERAL MEETING OF CAITHNESS BROCH PROJECT LIMITED 
with company registration number SC461601, Registered Charity SC046307
Seaview House, Harbour Road, Lybster, KW3 6AH
on Monday 8th December
at 7.30pm.
AGENDA 
In attendance:
Chris Aitken
Anthea Atkins
David Lamb
Anthony Baboolal
James Byron
Iain Maclean
Pete MacRae
Alan Moore
Callum 
Calum Bain
Alex Groves
Adrian Garbett
Jay Brooks
Stuart Jackson
Peter Simpson
Bob Marshall
Mark Maclennan
Frances Elliot
Miles Harrison
Scot Ansgeulaiche
Will Morrison
Kirsty Lilley

1) Apologies 
Evelynne Cook



2) Welcome
Pete welcomed the group to Seaview House, the new address for CBP, noting followers from around the world, including North America. 

3) Approval of minutes of the 2024 AGM 
Pete gave a short summary of the 2024 AGM minutes which is as follows:
Robin Herrick, the former chair, had outlined activities and progress to Oct 2024, all of which had aligned with the core aims of CBP. 
Significant milestones included a submission of decrofting submission for ‘BBB’ (Big Broch Build), and the ongoing planning permission efforts. Pete noted the income and expenditure from that year’s set of accounts as well as the existing reserves. Pete also noted how Robin had covered the public benefit, educational and cultural values of the replica broch build, reaffirming the organisation’s commitment to broch at Flygla. There were no questions for treasurer, and there followed a  presentation on the community consultation. There were no resolutions. All directors were re-elected. 
· Proposed by Iain
· Second by Chris

4) Chairman’s Report 
Pete presented the report of 2025 on behalf of the directors, which can be found below:
Introduction
As Chair of the Caithness Broch Project I’d like to present my report for 2025 on behalf of my fellow directors and committee post holders.  The directors are also trustees of the charity for the purposes of the Companies Act 2006.

Organisational overview
As I hope you all know the Broch Project aims to enrich the Caithness community by promoting education, heritage, culture, and poverty relief.   Its focus includes offering educational activities about archaeological heritage, reconstructing historical structures, creating accessible archaeological records, and providing diverse heritage-related activities. We also contribute to local heritage management and collaborate with various groups to further these goals.   There’ll be more information more about our collaboration work later.

Structure, Governance, and Management
The Project has a core management team of directors supported by additional committee post holders drawn largely from the membership. 

The full membership (composed of annually subscribed Members and life Members) forms the wider decision-making and responsible body. We are also supported by “Friends”, a class not requiring subscription or having any legal status.

Directors are appointed at the Annual General Meeting.  In a short while all the  directors will stand down and, I’m very pleased to say, all are standing for re-appointment.    I’d like to take this opportunity to put on record my heartfelt thanks for all the hard work and dedication by my fellow directors and committee post holders throughout the year.

Charitable registration
We are two things.  A company limited by guarantee (SC461601) and a charity (SC046307) registered in Scotland under the Office of the Scottish Charity Regulator (OSCR).

Directors during this period
Pete MacRae (chairman), Iain Maclean (vice-chairman), Chris Aitken, Dawn Maclean, Robin Herrick, Kenneth McElroy, Kirsty Lilley, James Byron
Non-director post-holders
Anthea Atkins (Membership Secretary)
Sara Herrick (Treasurer)
Sandra Maclean (Merchandise Administrator)

Financial Review
For the year ending October 2024 (last reviewed accounting period):
Total income during the year was £34,995 (2023 - £10,341), expenditure was £18,415 (2023 - £17,109)  leaving a surplus of £16,580 (2023 - deficit £6,768) for the year. We carried forward reserves of  £57,292 (2023 - £40,713) for the continuation of our projects and events and sustainability of the charity.

Reserves Policy
CBP reserves are sufficient to cover the current project work and will be built up over future years in the expectation of managing larger value projects.

Objectives and Activities
The objectives of the charity have been consistent with previous years. In summary:
Preparations for the construction of a replica broch
Local community outreach
Engagement with heritage and tourism

Achievements and Performance
The Project has again made significant progress this year towards establishing a site for the construction of the replica broch.
Full planning permission has been granted (with conditions) for phase 1 of our project at Flygla including construction of the replica broch plus associated infrastructure.
Submission of application to the Crofting Commission for de-crofting of the remainder of the site at Flygla.  (for both the planning and the de-crofting applications we are indebted to Dawn MacLean for her hard work and persistence in these areas.)
The launch of our Crowd Funding campaign to raise the money needed to buy the site.  (We’ll have a bit more to say about this work later.) 

2025 update
After years of a seemingly endless site selection process – where we were led expertly by Robin Herrick – 2025 has been a year of considerable momentum.

In January, Dawn submitted our planning application to Highland Council and then had to submit a second de-crofting request for the remainder of our intended site.  Also in January, Robin Herrick decided to stand down after six years as chairperson.  Once again I’d like to record publicly, on behalf of myself and the rest of the management team, our thanks and considerable appreciation for Robin’s work as chairman.  He introduced a lot of very important organisational improvements and professionalised our site selection process.  These things are never regarded as glamorous but they are fundamentally important to the success of a charity.  Thank you Robin.

We have always been committed to collaboration with other groups and organisations for the promotion of Caithness and 2025 has seen us make considerable progress with this aim.

A formal collaboration agreement has been reached with the Flow Country Partnership and the Environmental Research Institute of the UHI to share the site and develop its full potential for Caithness.   We’ll have more to say about this collaboration work later.

In August on the same day the three organisations signed the Memorandum of Understanding about the formal collaboration arrangement, we also launched our Crowd Funding Campaign to help us raise the money to buy the site at Flygla.  My colleague James Byron will say a bit more on this later.

As in previous years, we have continued reaching out to other groups locally, throughout Scotland and around the world telling them about our plans and promoting the fantastic heritage of Caithness.   This year we have delivered a number of presentations including  in Wick, Brora and Melrose and we have been featured in a magazine called “Scottish Echoes” which is marketed to the tens of millions of ex-pat Scots around the world.

Then in October we received the news we had been waiting months to hear.  Highland Council had given us permission to build our Broch.  The culmination of years of hard work by the team, and chiefly Dawn, had come down to one short, official communication from the council….and it felt like we’d won the lottery.  

I’m sure for the directors it was our “Where were you when…” moment.   Where were you when we heard we’d got the planning permission?  For me, it was at a service station on the M6 just north of Birmingham…a more un-broch like location you couldn’t imagine.

Having finally found the site we wanted and gained planning permission, we felt the time was right to start building our connections with this community.  After years and years of traipsing across dozens and dozens of sites, this bunch of “broch nomads” had finally found the spot to build the first broch in over two thousand years. 

So when Andrew, on behalf of LLCCDC, reached out to us with the offer of using this base as our new registered address, rather than Springpark Terrace in Thurso, we were delighted to accept.  In November we formally changed our business address to Sea View House…..and what better way to kick off that new relationship than by holding our AGM here. 

Looking forward to 2026 I sincerely hope we will be able to build on the momentum we have enjoyed this year.….and that is the Caithness Broch Project report for 2025.

5) Treasurer’s Q&A 
No questions submitted 
6) ERI / Flow Country Partnership / CBP Report from Iain Maclean
Iain Maclean presented on the partnership between the Environmental Research Institute, the Flow Country Parnership and Caithness Broch Project at Flygla. The full report can be found here:
Good evening everyone, and thank you for being here.

I’m delighted to say a few words about the growing partnership between the Caithness Broch Project and the Flow Country Partnership. At first glance, our two organisations might seem to work in very different areas — one focused on Scotland’s deep past, the other on one of Europe’s most important natural landscapes. But in reality, we share something vital: a commitment to protecting, celebrating, and strengthening the unique heritage of Caithness.

The Flow Country Partnership is working to restore and safeguard a globally significant peatland ecosystem — a landscape that has shaped life in the north for thousands of years. And the Caithness Broch Project is dedicated to telling the story of the people who lived within that landscape, built their remarkable structures, and left their mark on our culture.

Our partnership recognises that natural heritage and cultural heritage are inseparable. We cannot tell the story of our brochs without the land they sit in, and we cannot care for the Flow Country without acknowledging the people who have lived, worked, and adapted to it for millennia.

By working together, we aim to create opportunities for local communities, for visitors, and for young people across Caithness — opportunities to learn, to explore, and to feel pride in both the ancient human story and the extraordinary natural environment around us.

This collaboration allows us to share resources, expertise, and enthusiasm. It strengthens our ability to promote Caithness as a place of world-class heritage — a place where deep history and internationally important ecology exist side by side.

We believe that by linking the past with the present landscape, we can build a future that is rooted, resilient, and exciting. And we’re incredibly grateful to the Flow Country Partnership for helping make that vision possible.

7) Fundraising
James Byron presented a short report on the fundraising situation for CBP. James mentioned that “it would be fair to say it was a mixed year in fundraising success” with some “real high points” but challenges to overcome.
James wanted to lend thanks to David Lamb who was doing sterling work in America to promote the cause and obtain donations, as well as Pete, who has “always been pushing and driving”. James also thanked Ken, who had been “fundraising for many years.”
James noted that the obvious high point able to raise £30,000 through Crowdfunder, offering extra thanks to everyone who donated, some of whom were in the audience at the AGM. This was a big step forward being able to go to other funders with this amount of money. James acknowledged the huge support from our community – with hundreds of people from across the world making donations to the project, demonstrating that they “with us”, not just in word, and are willing to put their money into it.
James also noted the support from local wind farms, who have funded the reports and assessments required to move the project forward in the site selection and feasibility studies. 
James commented on the fact that the organisation has struggled in some of our applications – for instance, the People’s Postcode lottery, and two rounds of local wind farm funding were both unsuccessful. He noted that they had worked with FS and had re-submitted to RWE Camster Fund, building on the recent successes of planning permission and crowdfunding, but had only found out on that day that they were unsuccessful. James said that there was “work to be done, challenges to be overcome.”
James felt positive about the application to the SSE Transmission Fund, which would be sufficient to cover the entire balance – noting, however, that only 1 in 200 applications received their funding. This was a much stronger case than before. 
It was also noted by James that there had been real positive conversations with Dounreay – he explained that they wont purchase the site itself, but rather phase 1 of development. CBP need to confirm these costs early in the New Year. James believed that 2026 would be the year CBP complete the purchase of the site, and again acknowledged that “We’re only here because of the support of everyone on the call.”
Pete urged members to donate to the cause, and encourage friends to donate.
8) Resolutions

1. There were no resolutions

9) Election of Directors
All directors stand down, and all up for re-election. All the existing directors were elected unanimously by the members. Pete asked to stay back afterwards.

10) AOCB
Calum Bain asked  what sort of other plans and initiatives had been investigated to top up the income.
James remarked that we have big funding requests into SSEN, already had discussions with Dounreay beyond the site purchase. He noted that they would continue to identify other funding opportunities which are on a fairly regular basis, and that the crowdfunding campaign will continue. James stated that “We’re not going to give up.” - we will be able to purchase the site one way or another. 
Kenneth noted that there has been plans made towards producing a special CBP blended whisky – offered by his friend Andy from Glasgow. This would go into production next year, and run in a similar fashion to their ‘Broch Rose Gin’ from a few years ago.
James noted that we needed to make the first stage of development clear to funders; he remarked that some of the funders are nervous – asking what happens if you buy the site, how will it be funded. He remarked that we needed to really clear how we’re going to tackle that – it needed to clear to them as much as it’s clear to us. 
Chris Aitken also noted that Wick High School are engaging with CBP in a ‘Youth Philanthropy Initiative’, with a £3000 prize. This was, Chris said, effectively groups of kids pitching their chosen charity to an audience to win the prize. Chris is supporting them to build the presentation. 
Calum Bain asked if people aware of the price of the land? Pete noted that they had signed a memorandum but it remains confidential. 
David Lamb asked if there any time limit for the property price? Dawn Maclean noted that there was no time limit. Dawn remarked that the landowner is a local, owns the farm, but really wants us to have the land, and is quite happy to wait until we’re in a position. Pete noted that we are keen to raise the purchase price as quickly as possible. 
Meeting adjourned 20.23
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